“Hope you enjoy the new look of the Extraordinary Team. We
have completely refocused our marketing materials, including
our newsletter, to be more consistent with the services we
provide: Helping Teams To Be Extraordinary.”
Kristin Arnold
President, Quality Process Consultants, Inc.

What’s New at QPC Inc.
In July, I had the privilege to spend a glorious week in
Big Sky Montana with the pre-imminent gurus of the MyersBriggs Type Indicator (MBTI) - Otto Kroeger and Janet
Thuesen. What a treat to earn my MBTI qualification from
Otto and Janet. I look forward to using these personality
typewatching skills with the teams I facilitate and train.
I also spent a week in Cancun, finishing up my new book:
Team Basics: Practical Strategies for Team Success.
Published by QPC Press (yes, I am self-publishing), it is a
compilation of my bi-monthly teamwork column for the
Daily Press. I expect the book to be available at the end of
the year.
I am learning more about the wonderful world of professional speaking and was delighted to learn from the masters
at the National Speakers Association National Convention in
San Antonio, Texas. I just finished my new marketing video
and “onesheet” – which is quite an accomplishment. I am
also putting together my package to become a Certified
Speaking Professional (CSP) Candidate.
As I venture into professional speaking as a “new product
line” to complement my team facilitation, training and consulting work, I sincerely appreciate all your encouragement,
support, feedback and helpful advice.
Krisin

www.qpcteam.com
Office communications were so much clearer when everyone’s office had a door. It was an easily recognized signal.
An open door meant “I’m here. Come in.” A closed door
signaled “I’m busy. Don’t interrupt me.”
In most offices today, people sit in the open or in cubicles. While this environment encourages collaboration and
teamwork, it also causes constant interruptions that frustrate
team members. How can you tell if the door is open or
closed when there is no door? The answer is Protoblocs. The green pyramid signals that it is all
right to come in and interrupt, or that the work in
progress is collaborative. It invites participation.
The yellow sphere alerts others to use
caution in entering. The team member does not
want to be disturbed unless necessary.
The red cube stops everyone like a
closed door. It signals absolutely no
interruptions under any circumstances.
Designed by an architectural design engineering firm for collaborative workplaces such as America
Online, Protoblocs are a quick, visual tool to manage inevitable workspace interruptions. For more information, call
800.589.4733 or order online at www.qpcteam.com.
QPC Inc. is an authorized distributor.

Practical Team Activities: Flea Market
Flea Market
To provide time for team members to
resolve one-on-one business.
Time - 5-15 minutes
Any number of Participants
No Materials Required

William R. Daniels, in his book
Group Power II: A Manager’s Guide
to Conducting Regular Meetings, recommends a “Flea Market” when team
members need to resolve issues between
just a few team members – and not the
entire team.
To conduct a Flea Market, explain the
ground rules to the team:
Conduct one-on-one business.

Occasionally a group of three or
more may form. Avoid discussing agenda items that should involve the whole group.
Items should be brief – such as
coordinating calendars or checking project status.
Stay in the room and available
to each other for business. If you
must leave for purposes of confidentiality, return as quickly as
possible.
Stand up and move around! If
another member is already engaged, the waiting member waits
until the other is available.
Business is the priority. Socializing is
acceptable, but
not encouraged. Those
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having business can freely interrupt social activity.
Agree on an end time. Timekeeper will let the team know
when the Flea Market is done.
Flea Market can be scheduled as
an “icebreaker activity,“ or at the
conclusion of your meeting. It is especially helpful when team members
are not co-located and don’t see each
other on a daily basis. If they know
that time will be set aside for a Flea
Market, they can save up small issues
that would otherwise take a lot of
time to handle by telephone, memos
or e-mail.
Adapted from the practice of Andy
Grove, president and CEO of Intel
Corporation.

“Leadership truly develops from the inside out. If you can become the
leader you ought to be on the inside, you will be able to become the leader
you want to be on the outside. People will want to follow you. And when
that happens, you‘ll be able to tackle anything in this world.”
John C. Maxwell
The 21 Indispensable Qualities of a Leader

From the
Bookshelf

When You’re Prepared…

Already a fan of John C. Maxwell, I was delighted to find his
newest book entitled: The 21 Indispensable Qualities of a
Leader: Becoming the Person Others Will Want to Follow, a
complementary companion to his book The 21 Irrefutable
Laws of Leadership. It’s a small-ish book, meant to be savored
slowly. Each chapter focuses on a specific leadership trait:
1. Character. Be a piece of the rock.
2. Charisma. The first impression can seal the deal.
3. Commitment. It separates doers from dreamers.
4. Communication. Without it you travel alone.
5. Competence. If you build it, they will come.
6. Courage. One person with courage is a majority.
7. Discernment. Put an end to unsolved mysteries.
8. Focus. The sharper it is, the sharper you are.
9. Generosity. Your candle loses nothing when it lights another.
10. Initiative. You won’t leave home without it.
11. Listening. To connect with their hearts, use your ears.
12. Passion. Take this life and love it.
13. Positive Attitude. If you believe you can, you can.
14. Problem Solving. You can’t let your problems be a problem.
15. Relationships. If you get along, they’ll go along.
16. Responsibility. If you won’t carry the ball, you can’t lead
the team.
17. Security. Competence never compensates for insecurity.
18. Self-Discipline. The first person you lead is you.
19. Servanthood. To get ahead, put others first.
20. Teachability. To keep leading, keep learning.
21. Vision. You can seize only what you can see.
Maxwell encourages us to read a chapter, then give it some
time, using the stories, comments and questions to reflect, review, and renew.

The River Rescuers

Years ago, a farmer owned land along the Atlantic
seacoast. He constantly advertised for hired hands. Most
people were reluctant to work on farms along the Atlantic. They dreaded the awful storms that raged across the
Atlantic, wreaking havoc on the buildings and crops.
As the farmer interviewed applicants for the job, he
received a steady stream of refusals. Finally, a short, thin
man, well past middle age, approached the farmer. “Are
you a good farmhand?” the farmer asked him. “Well, I
can sleep when the wind blows,” answered the little man.
Although puzzled by this answer, the farmer, desperate
for help, hired him. The little man worked well around
the farm, busy from dawn to dusk, and the farmer felt
satisfied with the man's work.
Then one night the wind howled loudly in from offshore. Jumping out of bed, the farmer grabbed a lantern
and rushed next door to the hired hand's sleeping quarters. He shook the little man and yelled, “Get up! A
storm is coming! Tie things down before they blow
away!” The little man rolled over in bed and said firmly,
“No sir. I told you, I can sleep when the wind blows.”
Enraged by the old man's response, the farmer was
tempted to fire him on the spot. Instead, he hurried outside to prepare for the storm. To his amazement, he discovered that all of the haystacks had been covered with
tarpaulins. The cows were in the barn, the chickens were
in the coops, and the doors were barred. The shutters
were tightly secured. Everything was tied down. Nothing could blow away. The farmer then understood what
his hired hand meant, and he returned to bed to also sleep
while the wind blew.
When you're prepared, you have nothing to fear.
http:www.gospelcom.net/gf/dw/dw-06-07-99.html

By Dakota Livesay

Several people standing on the bank of a river saw someone in the river yelling for help. One
of the men dove in and rescued the person. No sooner had the person gotten to safety than the
people on the bank saw another person in the river. Again, the person was rescued. After saving
a third person, the rescuers congratulated each other over their efforts.
A stranger walked up to the group and said, “Rather than spending all your time congratulating
yourselves about what you did, you should be going upstream and stopping the man who’s throwing people off the bridge.”
While we’re spending time tackling our problems, let’s not forget to also attack the causes.
Reprinted with permission
1999 Dakota@RavenHeart.com
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