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Hi KristinSummer is finally here and I hope you are planning on having some time to relax and
rejuvenate. It's been a busy spring... As you can tell, I've changed the newsletter format to
be full of quick tips and a bit easier on the eye. I've also shifted the schedule from quarterly to
monthly. The website has also gone through a complete update - thanks to some feedback
from my helpful clients. I hope you like these changes - and enjoy the summertime!
Kristin

EXTRAORDINARY TEAM TIPS

Tips for an Effective 15 Minute
Team Huddle

Are You a Strong Team Leader?
Four Traits That Really Matter

There are 7 core elements to an effective team

I have always had my suspicions of what

huddle to keep your team focused and on

makes a good leader, but I just ran across

track:

some research that highlights four core

1. Focus on the figures.
2. Focus for the day/week

leadership behaviors that are most relevant on
the front line:

3. "Stucks" or problems

1. Solving problems effectively

4. A-Ha’s of interest

2. Operating with a strong results

5. Attitude of gratitude.
6. Select the next "Huddle Master".

orientation
3. Seeking different perspectives
4. Supporting one another.

READ MORE
READ MORE

Drucker's Seven Sources of
Innovation

Drawbacks to "My Team is Just
Like Family"

We all know how important innovating new

When I work with teams, I often hear the simile

ideas are to the growth and future of any

that their team "is just like a family." While

business. But where does "innovation" come

aspiring to be a tight-knit family might be nice

from? Do you just wake up in the middle of the

in theory, it has it's drawbacks:

night screaming, "Eureka!" or is more nuanced
than that?

1. Families always have drama
2. Giving and receiving feedback is harder

One of the most prolific management thought

3. You can't fire family.

leaders, Peter Drucker defined 7 sources:
Netflix CEO Reed Hastings constantly reminds
1. The Unexpected

his staff that they are a "team, not a family." If

2. Incongruities

you promote a family philosophy, you foster an

3. Process Needs

entitlement mentality.

4. Industry & Market Structure
5. Demographics
6. Changes in Perception & Mood
7. New Knowledge

Why not characterize your "family" as a "tightknit team" that has defined ground rules,
reinforces performance?

READ MORE
READ MORE

UPCOMING WEBINAR

June
18

Panel Tech: What's Hot in Using Technology During Your Panel
Presentation
Thursday, June 18, 2015
Your panel discussion can be more than a series of presentations and some
audience Q&A. In this webinar, professional panel moderator Kristin Arnold will
share some of the best gadgets and technology to use during panel
discussions.
Reserve My Spot For This Webinar!
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