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Tips to improve the way
your teams work
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The Correcting Economy
As the North American economy
begins to show signs of improvement,
the executive groups I have been facilitating are cautiously optimistic.
The optimism comes from the
economy itself. There are green shoots
of activity sprouting up everywhere.
Smart leadership teams
were not only cutting expenses six months to a year
ago, but they were also
strategically repositioning
their products and services
to be the first out of the
gate as the economy comes
out of the recession.
The caution comes from
a concern about the
strength of the recovery. If
the recovery comes about too quickly,
the infrastructure has to be able to
match the pace, and you can crash and
burn in the process! If the recovery
takes longer than anticipated, you can
dramatically increase costs—which no
one can really afford. (Joe has an excellent program called “The Beer
Game” which vividly demonstrates the
whiplash effect.)
What to do? Watch your dashboard
closer than you ever have before.

PLEASE ROUTE TO

By Kristin Arnold & Joseph Sherren
To grow the top line, look beyond
the product or service you currently
provide. Forward-thinking companies realize their customers are buying their unique ability to see
“beyond the corner”—to forecast
what they will need from you. (We
call this a “Wayne Gretsky Maneuver” where the hockey
legend skates to where
the puck is going, not to
where it currently is!)
The key to looking
beyond the corner is
your intelligence, innovation, and creativity.
As for the bottom
line, look closely at your
expenses and balance
your immediate needs with longterm growth.
One technique I have used quite
successfully with some teams to get
them thinking a tad bit differently is
“A-CODE.”
For each activity, bounce it
across the following five strategies.
Initially, you may not see a possibility or great fit. Play around with it—
you may be surprised at what opens
up!
(cont’d on p. 2)

The Future of Meetings

By Kristin Arnold

What will meetings look like five years from now? With all the
unprecedented upheaval in the meetings industry over the past few years,
looking into the future, even just five years ahead is a daunting task. Meetings
Media gathered a few gurus to make their predictions. Here is a summary of
their comments:
Design. How you plan and market meetings is changing. Instead of
everything being top-down driven, it will be a more transparent “bottom up”
approach. You will see more participation, especially through social media tools
to help build the programs. People will have a bigger say in how events are run.
Fresh Content. The role of technology is change the expectations people
have when they show up. They want something they can’t read on the Internet
or get from a webinar. I flew on an airplane and paid for a hotel, so give me
(continued on p. 2)
something I can’t get unless I’m physically present.
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issue ...
Practical Team
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Never By Chance
The 4Cs: Critical Skills
Quote of the Quarter
August 2nd is the big day
when Kristin’s new book,
Boring to Bravo: Proven
Presentation Techniques to
Engage, Involve, and Inspire
Your Audiences to Action hits
the bookstores!
Order your copy during the
first week from any major
bookseller or online retailer
and we’ll add the e-book for
free! As a subscriber to this
newsletter, just send me an
email with your order number
and you’ll get your free audio
book as our special thank you!
You’ll also find a ton of free
downloads and recommended
resources—and don’t forget to
subscribe to my blog where I
share presentation skills best
practices.
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The Correcting Economy

(continued from page 1)

Automate It. Is there a way you can automate this activity? Even a part of it?
Collaborate. Is there a way you can work with your suppliers, customers, or
counterparts in the industry to achieve mutual goals?
Outsource It. Do you have to do this activity internally or can you outsource it
to another company that specializes in this activity? If the activity is a CORE competency, your answer should be “no.” For all others, the answer is “maybe” and
you should check into it.
Delegate It. Give the activity to one person to “own.” This sounds counterintuitive; however, many organizations have activities and processes in place that
no one “owns” and so there tend to be inefficiencies throughout the system. Give
the “owner” the requirements and measures of success—and then let him/her/the
team create a smoother, more optimal process.
Eliminate It. Do you really need to continue doing this? Or is this a legacy activity that doesn’t really add any value to the process or end user experience?
In addition to the top and bottom lines, we are seeing more companies currently investing again in their people (see page 4). This time around, they are being much more prudent. They are looking at the value they are receiving from
their speakers, trainers, and facilitators. They want to see a tangible return such
as increased revenue, decreased costs, or tangible behavioral change.
We don’t believe we are ever going to return to “normal.” Let’s face it: A
changing world economy is the new normal and we need to be cautiously optimistic while balancing the continuing need to grow.

Future of Meetings

(cont’d from page 1)
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Networking. As the younger generation enters the conference room with us, they
don’t want to be programmed all day long. They want more time for unstructured
Articles are welcome and
networking and interaction. You’ll see more roundtable sessions where the topics
encouraged.
We would sincerely
are not pre-determined by a committee, but decided by the people in the room. [ed:
like
to
know
what you are
this is good news for meeting facilitators!] Additionally, the Web and social media
doing.
allow the networking to begin even before you arrive at the meeting and long after
you go home. It extends the reach far beyond those who attend the meeting.
The Extraordinary Team
Hybrid. You’ll see more hybrid meetings, where there are virtual and face-tomakes meetings more
face components. Increasingly, you will have the in-house or core people meeting
engaging, interactive, and
in the conference room, while geographically dispersed stakeholders will be linked
collaborative
into it—or will replay a download later.
♦ Facilitating High Stakes
Green. Let’s not forget about the movement toward sustainability and green
Meetings
meetings, either. You’ll see less and less bottled water and more pitchers!
Corbin Ball summed it up with this statement: “Virtual technology is not a
♦ Training Facilitators, Project
threat. We’re social animals. People were once concerned that TV would replace
Leaders, and Team Members
the movie industry, and that didn’t happen. Virtual technology and webinars are
♦ Keynotes and Endnotes
just other viable distribution methods, not replacements. These tools will be used
♦ Consulting on Team
to help promote additional meetings. The more that you connect with people
Implementation
virtually, it brings out the desire to meet in person.”

♦

Quote of the Quarter

Coaching Individuals

“Be courageous. It’s the only place left uncrowded.”

Duplication and reprints are
okay, as long as you credit the
source. Thanks!

Go to www.TeamQuotables.com for more team quotations.

©2010 Quality Process Consultants, Inc.
All rights reserved.

Anita Roddick, Founder, The Body Shop
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What’s New with Kristin & Joseph
This is going to be a busy summer! Kristin will become President of
the National Speakers Association on July 20th and her new book comes
out August 2nd (see page 1 for more details), along with a book tour and
NSA Chapter presentations. Al0ng with the launching of Kristin’s book,
Joe is putting the finishing touches on his latest book, iLead (subtitle still
to be determined). Due to be released later on this year, iLead is all
about leading a sustainable organization.
In between these two major events, we’re getting married on Prince
Edward Island— in our backyard overlooking the Atlantic Ocean. The
wedding is the kick-off celebration for the Sherren Family Reunion—a
gala event that happens every five years with over 70 Sherrens converging on PEI from all over North America. And, let us not forget, we continue to make sure our clients are delighted with the work we do. Never
a dull moment!
Have you ever experienced the feeling that too many things are happening at once? Oh good. We’re not alone! The best advice we have ever
been given is to take one step at a time. Focus on the handful of priorities, and the rest will fall into place.
Each day, we focus on the top 3-5 priorities for
the day. Client work is ALWAYS an “A”. Email is
not a priority. Neither is Facebook nor LinkedIn.
We might check in at the end of the day or when
we need to take a break! And, we don’t go to sleep
until those daily goals have been met.
There’s a powerful simplicity to this
rhythm…and it provides a great sense of fulfillment to each day—without feeling burdened by a growing task list. We do the ACODE dance as well (see page 1) and we can
attest to how this simple acrostic can
Kristin Arnold
Joseph Sherren
streamline and simplify! Kristin & Joseph MBA,
CMC, CPF, CSP
CSP, HoF

Where Are We?
Kristin and Joe can be seen at the
following public events:

July
Orlando, FL: National Speakers Association
August
Charlottetown, Canada: Book Launch!
Washington, DC: NSA-DC
Richmond, VA: NSA-Virginia
Atlanta, GA: NSA-Georgia
Toronto, Canada: York University
September
Ann Arbor, MI: NSA-Michigan
Columbus, OH: NSA-Ohio
Pittsburgh, PA: NSA-Pittsburgh
Louisville, KY: NSA-Kentucky
Dallas, TX: Chief Executive Network
Marlow, UK: Professional Speakers
Association—United Kingdom
October
Chicago, IL: NSA-Illinois
New Orleans, LA: NSA-Louisiana
Paris, France: AFCP
Toronto, Canada: York University
Bridgewater, NJ: NSA-New Jersey
November
San Francisco, CA:NSA-Northern California
Nashville, TN: NSA-Tennessee
Toronto, Canada: York University
December
Montreal, Canada: Canadian Association for
Professional Speakers
Natick, MA: NSA-New England
You can also view Kristin’s calendar at
www.ExtraordinaryTeam.com
and Joe’s calendar at www.ethos.ca

Practical Team Activities: The Team Metaphor
two unlike things that actually have
something important in common.
To create a physical metaphor and
You can also give them non-team
some basic ground rules for working
examples such as “life is a journey,”
together.
“all the world is a stage,” or “love is
Time: 20-30 minutes
a rose…”
Nr. of Participants: Up to 20
Give the groups 10 minutes to
Materials: Flipchart & markers
determine their metaphor and then
“demonstrate” the metaphor.
With a team who is in the forming
Yes, they will struggle with this
phases of development, separate
for a few minutes, but 1 or 2 folks
them into groups of 4-6 people.
in the group will stimulate some
As them to create a “physical
amazing ideas!
metaphor” of how they would like to
Groups come up with dances,
work together.
orchestras, counterbalanced shapes
You may need to define a metaand selfsupporting
phor as a figure of speech in which
structures of all
shapes and
3 a car, rocket
an implied comparison is made to
levels, parking

Team Metaphor

lift-off, etc. Their creativity always
amazes me!
To debrief, ask the groups to describe what their metaphor implies.
After all have shared their metaphors, as a group create team ground
rules for effective teamwork. Or, you
can send them back to their smaller
groups and have them identify
ground rules based on what their
metaphor represents, and then debrief each group’s ground rules.
Summarize the main ground rules
and confirm that they will follow
these ground rules for this team.
You can find 50 other practical team
activities in Kristin’s book, Team Energizers
at www.ExtraordinaryTeam.com
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From the Bookshelf

By Kristin Arnold

I guess my head has been in the strategic clouds because I couldn’t put this book down! Never by
Chance: Aligning People and Strategy Through Intentional Leadership by Joe Calloway, Chuck
Feltz and Kris Young (ISBN 978-0470561997) is a short (140 pages) page-turner chock full of
stories and personal experience to align your people to the company strategy—and getting
measurable results.
As a professional meeting facilitator, I particularly enjoyed their conversation on
“Events as Strategy”. Their thinking is that every event should advance the corporate
strategy and be outcome driven. When you design around outcomes, the agenda shifts,
expectations rise, and the event is much more productive.
Kris Young shares this story, which serves all of us well in the team environment:
“I have had the opportunity to contribute to extremely successful events in which everyone on the planning
team clearly comprehended the vision and intended outcome. All partners (executives, meeting planners, the
production company, outside speakers) were included in strategy and communication planning discussions
from the beginning. Everyone on the team could answer the question, “What’s the point?” When working with
a focused team like this, creative ideas flow and are on target, and conversations don’t go in circles. Every idea
is clearly focused on one specific goal. Every decision is aligned to a specific outcome. Planned messages are
clear, and every part of the event is aligned to these messages. All elements—such as executive presentations,
videos, outside speakers, set designs, presentation graphics, the look of the room, even entertainment options—
are meant to create an experience that will deliver the company’s intended result. Working as part of a team
like this and producing a truly successful event is incredibly satisfying and fulfilling work.”
I love this question: “What’s the point?” and firmly believe that everyone on your team should be able to answer it. Now you can see why I devoured this book—and you will, too!

The 4Cs: Critical Skills for the Future
As the North American economy shows signs of improvement, executives say they need a workforce fully
equipped with skills beyond just the basics of reading,
writing and arithmetic (the three Rs) in order to grow
their businesses. According to a recent survey of 2,115
executives and managers by the American Management
Association (AMA), skills such as critical thinking and
problem solving, communication, collaboration, creativity and innovation (the 4Cs) are important to their
organizations today. 75.7% of the respondents said
these skills will become even more important to organizations in the future.
When asked why they believe these skills and competencies are taking on critical importance in the business environment, 91% rated the pace of change in
business today as the leading cause, followed by global
competitiveness (86.5%), the nature of how work is accomplished today (77.5%), and the way organizations
are structured (66.3%).
Are employees equipped to handle these challenges?
Although these executives said these skills and competencies have been articulated within their organizations
as priorities for employee development, talent management, and succession planning, the answers are startling:
According to the AMA survey, more than half

(51.4%) said their employees were only average in effective communication skills (versus 38.1% who rated them
above average), and 46.9% said their employees were
only average in creativity and innovation (compared to
37.4% who rated them above average).
Executives rated their employees higher in other areas: More than half (51.9%) said their employees were
above average in critical thinking (compared to 41.9%
who said they were average), and 46.7% rated their employees above average in collaboration and team building (versus 42% who rated them average).
Still, there is an acknowledged need for improvement.
In order to improve their employees’ skill levels in these
areas, the respondents identified one-on-one coaching
and mentoring as the most effective methods, followed
by professional development and training, in-house job
training, and job rotation.
In summation, AMA president and CEO Edward T.
Reilly stated, “Many executives feel that their current
workforce is not as well developed in these areas as they
need to be. As such, management will need to address
these skill gaps in order to compete in a global market.”
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For more information on this study, go to http://
www.amanet.org/news/AMA-2010-critical-skillssurvey.aspx.

