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'82 Grad Kristin (Wahiner) Arnold ‘Wrote the Book’ on Team Dynamics

Author of three books (incloding the
recenily published Team Energizers.
Fifty Practical Team Acthities) ard
numerones amcles on lenm developmenl
and facilitlation, Kosten  Armold, B
has -.\_\_-L-r.l':\. avid el SOMMIPENY, QP‘;
[ne. from the Tidewster aréa to Pairfax,
H:i:Fu",: Kristin apsd Uj"': 'h"h.'l.'!.lll.-'l.' im
COACIETE CRECIAIVER and thedr |-r.|.'.-ﬂ'|l-'!|||'-
manapement  amd  emplovee  leams,
pardicularly in the areas of strasegic,
hutiness ond project planning.  process
|y eEmee dhec i bom =rmakang arud
collaborative probkem salving.

Marmed 0 CDE Bxch Armobd (Eer),
B2, and the miber of ravis and Manna,
Enstin Armodd 15 also an emthosaasise and
creabive huesinesswoaman. The new book is
the thind in The Extrsondinary Team Senes.,
which includes E-mall Basics: Prachical
Tips fo improve Team Commurnicabion
and Team Basics: Practical Siralogies
for Team Succdst Krsin wide the
haoks 0 mcorpomabs idcas she and her
friends created and used in their facilitation
winrk. Two more in the series ane plamnesd
Taam Openers und Facilifalion Basics

With a BS degree in Covernmeent
from  the Comd Goand  Academy  and
an MBA (Marketing  Strategy) [rom 51
Marys College. Mormga, CA. Krson
ancrl et frst years in the Coast Ueard

om the Golf and West Coasts,
H.;: armival im ".'i!"e_"'i“l.l in I|I|," |J.'||,'
1980 s marked her immosdsction
iy, formal - facelvtasbon amd
.;l'.i;||_l1,r|_'|,| er passsom [OF Temms

the penesis of her curmenl
wink, As she describes it “the
Coast Guand was just gefting
sinrted  with I-:I-‘-.1' [ Tl
Cuality Management] amd they
read the job descnplson lor a
fucilatator. Thal seenied 10 soaind
hikoe what | was doing i my real
pobr a5 Cheel of Reserve Training
(D% &0 I5|q_':, sE#l me o the
CILH riming.  Unelorsmaiely,
thal raimmg was geared W devchang a
“focihitabve fmmer versus a leam facuslaton

hip difference

"The Coasi Guard threw the first haich
of *cralned facilicaboss” (incld 1 M) o
anid we all failed |1|i|--.'-r:|hI:~
(at kenst in my mind), We knew a lob about
TOM theory and the fools, but we dadn’
have a clee abowt bow o facihiiate’guede a
leam. So | lunched a persomal inguiry so
I wouldnt have w0 face failure agaln, In the
meantinse, 1 developed a facilitation skills
course that helped owor Rellow [hcalicalors
and that was i genesis for the [acilnatron
cramung | sl mse ioday!

The consulting firmn Knistin founded

OUF Rrsl 1eams

QPC, Inc., developed
from that experence
ad  Kristin's  work

with reservisis i the
Falth Dhsaie

"1 snried l_‘_IH.‘
in 1993 ax o reswle
of some  comamunty
work. | was active 1n
the Hamplon Roads
:"-1.|I|.|;|_'|_'||I|,'JII Ull.‘l'.l!.
Council and served
ns  edor o thiear
mevesbelier. A lew
folks  rmespected  the
facilitaiion  wiork |
did &y the comaringy
and msked if 1 could
train their folks 1o be
focilitaiors

hg
ol Keserve Troning.
I wounild work wih
(=" &= oy 1
i |_'|_'|\.-r.|'...| which would
Fvg e o days of
comp ime  during
the week, Krstin
cxplained, “So I coald
work  the business'
|"'||l||'||_J Lhaoses 1w IS
off, And the reality is,
there isn’i thal maich
of & calling for full-
time  Tacilinaiors  in

the Hamplon Poads

the Chief

area. [Tt semation
mleal for o stan-up, About
n year lnber, she keft active
|_|||::k. and Fecused oo ihe
developing business

When asked, Knden
dhescribed als sl
challengng aspect o her
work & e Chae
every leam s different
Yo can't really brod oul b
".:\..'rb cil process and
B0 1L .|1|I-::-:|'l||||| Ev cry
eim  deserves [N ol
my energy amd that can be
grecling af times shen you
lave back-to back .|'H.I-|.F1II|I|.'II"\"

v surpnising challenge for her was
“the “back ollce s’ £og. COTAPUDET
g, training and access, professional
development, sdministrtive  support,
paying tares. otc. | am mow responseble
for this, haye oo pay o i and i1 comsaimes
MASRIVE afbouile o D,

L

Fact

[EE }

E:'..,'\.‘!'l'.lu_' ThiEs .'i|:|'|.'|'|=='|"'h._ K risrin
really enjoys ber work, "EKnowang that |
make a difference — nmild that's 1HI.F|‘| i

kenoewe 35 g Tacilitntor
I waork with the tcams and they vpscally
|_c|.|_':|'||| APTCEINENIs or pHans of
for meoving Torwnrd. | have no contnol
over what happens thereafter. Hopefully,
I have =t them ap with' strsctares bo hald
each other sooounisble, bt you just never
kv i |’.||_':..' are spccessiul. So | follow
up a month'quaner laler o s2e how s

15 VErY resviarding

s

Eoaig Mo o is ever |0FF successiil
(hecnase other things/crises arise that nesd
b b taken care of or the siuation changes
and they poed 10 tweak ther plan. bt s
greal 1o knaooy tat they are making forwand
progress when they wouldn't have done
anything if we hadn't come ogether!™

Enjerying your work is one of the pieces
ol career advice Knstim ollered cadets amd
Jumbis ellboers. “Dho what you love . life’s
o ShEET [0 WISIE NG JUsT BOEng I;II.1'-:I-|.||:!|
the mofroms, Al i you don ' Knoew whesl
Vil Bve 1 o, LNk thncuigl Ui !Iuil|;l\.:|t..|
Wil exced ok wihal are the uliiees amdl
atiributes that really excite youlemergize
viouT Then figure oul how you can mEegrate
those ariribates ingo hgitl ook

And r|r|.|||} v CHUOUFIgEs BS 0 |
W "Surround soursell with poopie Wi
lovellike and suppon vou.  Sometimes we
have “toxic people” in our lives .., and they
don’'t really make wour life beter'ncher,
Surmound  yoursell with posilive  poople!
influences on your life amd your Life will be
positive!”

Feristin seems o (dlow  her own
mdvice, She comes aoross os K sl
positive abouat her work amd ber life!

(For mewe  information obout  Kristin,
ul": I, of Kristin™s books, PRense Vil
WA P TEETRL SO
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