


620. THe ArriNiTY DIAGRAM: INTRODUCING A TooOL

Goals

m To introduce the concept of an affinity diagram.
& To demonstrate the use of the affindty diagram,

Group Size
Tien o thirty participanis,

Time Required

lMII‘l‘F 5] I.1'.|'||:l.'r i

Materials

§ A gummed name txg for each pardcipant
8 A fele-tipped pen for each participant,

Physicl Setting

A room with fn-u-ugh space fior the group meembeers o move aroond duri.ng
il activiTy,

Process

I. Introduce the activity as a creative way o demonstrate how the affiniey
diagram works, Give one name tag and a feli-dpped pen o0 each panici-
pant and ask each to privictely write the nume of o famos persoa—alive
or dhead, teal or fiotional—on the name g, (Five minuies. )

2. After they have all written names, azk them 1o |'.l1=-|:E thieir mame Ligs o
the backs of the individuals sitting to their nght. (1§ the participanis are sii-
ting in any tvpe of configuration sther than circular, someone will have
to walk thie end person’s nome g over to the “Art” penon. )
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3. Aak the participants if they remember the game = Twenty Questions.” Say
that the next step i like *Twenty Cucstions™ in that they can ask only
closed-ended questions of one another until they guess the names writien
on the name tags on their backs. Ask the participants to stand. Encourage
them o mingle and 1w ask different people different questions. Tell them
that when they have guessed their names, they can move their name tgs
from their backs 1o the fronts of their clothing. (Five minutes. )

4. After five minutes, if you still have some participants with name tags on
their backs, 1l the other participants to offer those persons "clues.”
Within pwo minutes, all participants should have moved their name gs
to their fronts. {Two miniites. )

5. Call time and reconvene e group, Explain to the participans that they
now have a list of famous people and that such a Bst s often generaed
by brainstorming, Say that the next step is to do a “silent son,” which is
the real power of the affinity diagram. Explain that, during the silent
sori, each of them s fo ll'l:nﬂ'u micve and siand next Bo oo “famois pet-

son” with whom his or her cwn famous person has an “affinity” or some-
thing in common. Explain that once they move, they are not 1o look
arcasnd to see if there are better “fits.” Tell them that it s okay 1o make
“chasters” of famows people and that, if they do not have anything in
commean with others, it is okay 1o stand alone, Tell them that you will
give a fiftcensccond countdown when it appears to you that they are
close 1o being finlshed. Say that when the countdown is over, they showld
slop muvinn.

6. Allow the partcipants w sorn themselves in silence (you may have o
reinforce the silence with a few “shhhhha®) for three or four minutes,
Then wan counting down from fifteen o sero aloud. When you reach
rero, remind them that they must siop moving, (Five minotes. )

7. Move to cach cluster (or individual standing alone) and ask for a word,
phrase, or statement that capiures the faver or essence of the famous
'Fcnpt: 'I.'EFIEIEI'II:EI:I. [l-"n'-: ik,

8. Reconwene the group and say that this proccss models the affinity dis-
gram toal, First, a list is generated by brainsiorming, research, or some
other method, Then the items on the listare sorted, for example, by oas
temer type. The result is an “affinity diagram,” similar wo the participants’
physical clustering,

9, Guade a discussbon of the activity. The following questions may b helpfal:

a What happened during the process?
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s What do you see as the greatest benefit of using the affinity diagram
proces?

i How could vou use the affinity disgram feol on the jobs

{Five minnies.)

1k Conclude by stating that the affinity diagram is a tool that they can use
when they have a large number of items thay must be sorted quickly.

® If pressed for time, omit the " Twenty Cruestions” part and just ask the par-
ticipants to place their name tags on the fronts of their clothing.

® This activity works well as an energieer if the group members already are
Familiar with the affinity diagram.

Submitted by Krsin Armold

Kristin Arnold msintaing g frivate consulting praciice, She gpecializes in facili
Iakion dervices and iraining, with an emphass on sivalepe planning, sraleg
partnerihips, collaboratroe problem solving, and feam building. My, Armold hay
ety expenende s both an intemal and external consuliond with a wide

vertely of manufaciuring and srvioe industries, o3 well ox the groernimend sector,

The 1555 Ammual: Viduws T, Tomming/© |55 fsinrs M, Peafior i



